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Chapter 7: Discussion question.
James Thompson explained how different department in an organization  interact with one another .Employees in any firm do interact with each regardless of the department as they work. He talked of three interdependences: Pooled, sequential and reciprocal interdendences.  
	Pooled interdependence is a situation whereby employees in different departments work differently without interacting with each other. They work individually without interacting with the others though they work for one goal in the firm .For example different lecturers teach different units independely with one goal of ensuring the learner passes the exam .
	Sequential interdependence is situation in which a product from one  employee or department will be required by the second employee or department for the work do be fully done .for example a lecturer will teach ,another one set an exam then a third one will mark the test .
	Reciprocal interdependence is the same as sequential only that the output of an employee will be required as an input by the other employee .The output will be the raw material or the input in the next department .For example first years after the end of an academic year are output in that class but input in the making of second year in the next academic year in Wayland college.
	Chapter 8: Discussion question:
	No. Technology cannot enable top managers to do their work with little face to face communication .Managers when they manage they job by being available to the employees and maintaining the face to face communication with them ,increases their chances of hard work among them as they will feel the boss is around. Also the manager will be able to correct them as they continuing doing the work which is more effective and reduces time wastage compared to when the employee does the work then when the manager checks the work done he decides to cancel and corrects the employee with instructions of repeating the work again .That is a case example where the manager can decide to use the cameras instead of being there.
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